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that citizens exercise their rights, and institutions are accountable for 
protecting them. This leads to more just and prosperous societies.
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Greetings from EWMI:

Dear Friends,

I am proud to present EWMI’s Annual Report for 2014. This year we 
have had the honor of working with a unique group of dedicated 
partners to implement initiatives focused on justice, economic 
development and civic engagement. This year’s accomplishments 
and successes are in part based on an in-depth understanding of 
local needs, and approaches implemented in partnership with local 
governmental and non-governmental organizations.

Supporting the effective participation of civil society organizations 
(CSOs) in democratic and economic transitions is one of the 
cornerstones of EWMI’s Mission. This year, we worked with over 130 
organizations to build their capacity to become effective voices 
and advocates for political and economic reform, as well as for 
the protection of human rights. The accomplishments of these 
organizations include everything from improving preschools in 
Georgia, to seeing justice for trafficking victims in Cambodia, to 
preventing the spread of the deadly Ebola outbreak in prisons in 
Liberia.

Justice reform remains a central element of EWMI’s work, including 
empowering local groups to advocate for change, training judges 
and lawyers, improving legal education, and improving the 
efficiency and transparency of court operations. In Georgia EWMI, 
working with our local partner GYLA, saw a stunning victory with 
the Constitutional Court of Georgia ruling to protect the rights 
of individuals with disabilities. In Serbia, EWMI’s work led to the 
dramatic reduction of court backlogs by over 50%. Following 
devastating floods in Donoj in Bosnia-Herzegovina, EWMI was one of 
the first organizations to provide assistance and work with the local 
authorities to develop a strategy for the recovery and reconstruction 
of the city’s court. 

I am only able to highlight a few of our accomplishments in this 
letter, and invite you to read this report to learn more about our 
work, and more importantly the work of our partners.

Adrian Hewryk, President



Program Highlights
2014

News spread among citizens of the 
Aran region that their access to 
quality medical care was about to 
improve with the inauguration of 
three new Medical Points, two in 
Imishli and one in Sabirabad. These 
new Medical Points, rebuilt with 
support from EWMI’s USAID-fund-
ed Socio-Economic Development 
Activity (SEDA) in Azerbaijan, 
will serve nearly 3,000 people.

Prior to the construction of the new 
Medical Points, residents of Agama-
mmadli, Aliyetmezli, and Garalar 
villages lacked access to adequate 
medical care due to either the com-
plete absence of facilities or the long-
standing poor condition of existing 
Medical Points.   Zumrud Tagiyeva, 
a member of Aliyetmezli commu-
nity, was extremely grateful for the 
new facilities. She noted that one of 
the difficulties community members 
were encountering, “was the absence 
of a refrigerator in the former Medi-
cal Point for storage of medications. 
Community members were obligat-
ed to travel to the regional center to 
purchase medications.” She further 
remarked that “every person may 

face a time in their life when they 
are in need of medical attention.” 
The lack of access to quality care dis-
proportionately impacted the more 
vulnerable member of the commu-
nity, such as children and the elderly.

EWMI worked closely with Com-
munity Development Committees 
(CDC) in each village to build the 
new medical points. Mr. Yengibar 

Increasing Access to Medical Care in Azerbaijan

Huseynov, Agamammadli CDC 
Coordinator, remarked: “I want 
to express my deepest gratitude 
to SEDA for the implementation 
and funding of this wonderful 
project. Finally, our dream has 
come true. After years, the Agama-
mmadli village community has a 
newly constructed Medical Point 
that will serve the entire village.”

Residents, local government representatives, officials from the Ministry of Economy and 
Industry, the Chargé d’Affaires of the U.S. Embassy in Baku, and the USAID/Azerbaijan 
Mission Director participated in the opening ceremonies of new medical facilities.



Raising awareness about violence 
against women is especially import-
ant in Kyrgyzstan, where the num-
ber of recorded acts of domestic vi-
olence is growing and 90 percent of 
the victims are women. Sex traffick-
ing has also become an intractable 
problem. Underage girls and women 
from Kyrgyzstan are often forced 
into sexual labor under the guise of 
earning jobs as nannies, maids, and 
waitresses. Furthermore, 60 percent 
of marriages in mono-ethnic areas 
of the countryside are initiated 
through kidnapping, and two-thirds 
of these marriages are performed 
without the consent of the bride.

EWMI’s Collaborative Gover-
nance Program (CGP) respond-

Supporting 16 Days of Activism against Gender-Based Violence
ed to requests from UN Women 
to join its “16 Days of Activism” 
campaign against gender-based 
violence in Kyrgyzstan. Among 
its many contributions, EWMI 
designed and printed over 11,200 
informational brochures for crisis 
centers in Kyrgyzstan. These bro-
chures provide detailed information 
about where women who experi-
ence violence may apply for help.

The “16 Days of Activism” campaign 
included several innovative activ-
ities implemented by our partners 
to strengthen youth participation 
and involvement in the campaign 
to eliminate gender-based violence. 
A graffiti project enlisted youth to 
create street art to promote the “16 

Days of Activism” and the He-
ForShe Campaign, while an NGO 
disseminated information on how 
to engage in self-defense in cases 
of harassment. A new initiative 
also raised awareness of the unique 
forms of violence that sex-work-
ers in saunas across Osh face, and 
project in Narym addressed the 
reality of bride-kidnapping. 

The UN Women Country Office 
in Kyrgyzstan, working with with 
UNiTE to End Violence Against 
Women and Girls National Move-
ment in Kyrgyzstan, captured the 
success of the campaign in report 
and video available to the public.

The 16 Days against Gender-Based Violence Campaign was launched in Kyrgyzstan with the “Orange Your Day” flash-mob, organized 
by UNiTE to End Violence Against Women and Girls national movement.
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successful experience of Croatia in 
bringing its economic development 
policies and practices both at the na-
tional and regional level in line with 
EU standards. This visit gave us im-
portant knowledge and skills that we 
will apply in our future activities.”

The active participation of stake-
holders in the planning and imple-
mentation of regional economic 
development programs enhances 
government accountability and 
ensures an efficient allocation of 
resources. To encourage the use of 
participatory economic development 
planning, EWMI organized a trip 
to Croatia for government officials 
and representatives of farmers and 
business associations across the 
country. The officials and represen-
tatives met with local government 
agencies and entrepreneurs to 
exchange ideas about the benefits of 
participatory economic development 
planning at all levels of government.

The visit, organized under EWMI’s 
USAID-funded Socio-Economic 
Development Activity (SEDA) in 
Azerbaijan, also gave Azerbaijani 
government representatives and ag-
riculture experts an understanding 

Promoting Participatory Economic Development Planning  
in Azerbaijan

“I believe we can 
share this experience 
to empower local 
communities by 
developing their own 
potential products 
and services”
Rovshan Sharifov, a successful 
farmer from Khachmaz rayon

of how Croatia has adjusted its local 
economic development mechanisms 
since entering the European Union. 
In addition to meeting with local en-
trepreneurs and learning about their 
experience with participatory eco-
nomic development, the representa-
tives visited several highly successful 
agricultural development projects. 
One company, the PIP in Pisarovina 
Municipality of Zagreb County, uses 
modern technologies to process and 
enrich bee products before applying 
sophisticated quality control proce-
dures in officially authorized labo-
ratories. This visit was particularly 
valuable as processing bee products 
is a new activity in Azerbaijan.

Javid Gadimov, Adviser at the 
Department of Regional Devel-
opment and State Programs at the 
Ministry of Economy and Industry 
(MEI), said: “This visit was of great 
importance as we learned about the 

Visiting a bee farm in Croatia.
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Investing in a strong legal education 
system will further strengthen the 
rule of law in Georgia and create a 
better climate for investment and 
economic development. Through 
the USAID-funded Judicial Inde-
pendence and Legal Empowerment 

Expanding Commercial Law Education in Georgia

Increasing Legal Education Resources in Georgia

In all, EWMI-JILEP delivered 136 law books to seven Georgian 
university libraries in September and October as part of its  
university library assistance program.

Project (JILEP), EWMI has devel-
oped innovative training programs 
and teaching materials in the area of 
commercial law. This year, EWMI 
and the National Center for Com-
mercial Law (NCCL) collaborated 
to publish a new Georgian language 

contract law textbook, 
which expands NC-
CL’s library to include 
much needed teaching 
materials. The book 
is designed for use 
in the modern law 
school classroom. It 
not only provides law 
students with expla-
nations of the core 
concepts of Georgian 

contract law, but the book also 
teaches students how to analyze 
and solve real world problems.  

With EWMI’s support, the NCCL 
also established a new well-regard-
ed lawyer training program. The 
Law Teaching Institute, formal-
ly launched in December, is the 
product of more than two years 
of cooperation between EWMI, 
the Free University of Tbilisi, and 
Washburn University School of Law 
(WUSL). The goals of the Institute 
are to help Georgian law professors 
become more effective teachers and 
to serve as a clearinghouse for teach-
ing innovation. The Institute will 
conduct its first training of Georgian 
law professors in January 2015. 

Committed to strengthening the legal education 
system in Georgia beyond commercial law, this 
year EWMI completed the delivery of much need-
ed textbooks to Georgian universities as part of its 
university library assistance program. Through this 
program, EWMI partnered with seven universi-
ties—Free University Tbilisi, Georgian American 
University, Guram Tavartkiladze Teaching University, 
International Black Sea University, Ilia State Uni-
versity, Kutaisi State University, and University of 
Georgia—and a group of experts to identify the legal 
materials that were most needed at the libraries. The 
books, which were sourced from all over the world, 
were specifically identified by the recipient schools 
and chosen with both legal research and law teach-
ing in mind. Each school focused on different legal 
subjects such as family, criminal and international 
law, but have agreed to make the books available 
to students at all seven participating schools, fur-
ther leveraging the impact of these materials. 

Presentation of a newly published Georgian language 
Contract Law Textbook
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With the resources and capabil-
ities of governments and private 
charity barely growing or in de-
cline around the world, yet the 
problems of poverty, ill-health, 
and environmental degradation 
ballooning daily, it is increasingly 
clear that new energies, and new 
resources, are urgently needed to 
address the world’s pressing social 
and environmental challenges.

Dr. Lester Salamon of the Johns 
Hopkins University and EWMI, 
published a new book, Philanthrop-
ication thru Privatization: Building 
Permanent Endowments for the 
Common Good that offers a novel 
solution to this increasingly urgent 
problem: capture all or a portion 
of the enormous privatization 
transactions under way around the 
world for autonomous charitable 
endowments serving the social 
and economic needs of citizens.

Far from an abstract idea, philan-
thropication thru privatization, 
or PtP, turns out to be a proven 
and effective approach for creat-
ing or enlarging charitable assets. 
In this book, Salamon provides a 
first conceptualization of the PtP 
concept and then, working with an 
international team, documents over 
500 foundations around the world 
that already embody it, including 

some of the largest and most effec-
tive foundations in the world, such 
as the Volkswagen Foundation in 
Germany, the sizable network of 
“foundations of banking origin” 
in Italy, the important network of 
“community trusts” in New Zealand, 
and the 200-odd “health conver-
sion foundations” in the U.S.

The book then draws on 22 case 
studies to identify the factors that 
seem most conducive to PtP out-
comes, the most effective ways to 
structure PtP deals and founda-
tions, and the track record that 
PtP foundations have achieved.

The real promise of PtP, this book 
suggests, may lie in the future, 
however. As Salamon shows, PtP 
offers a shortcut to the development 
of significant charitable resourc-
es in countries currently lacking 
them. With the privatization of 
mineral resources and other state-
owned or state-controlled assets on 
the upswing, PtP offers “win-win” 
opportunities for governments, 
businesses, and citizens alike. The 
result is an extraordinarily prom-
ising idea for bringing important 
new resources into the solution 
of long-term social, economic, 
and environmental problems.

Offering Solutions to Transform the Philanthropic Landscape of World

Dr. Lester Salamon’s  new book,  
Philanthropication thru Privatization: 
Building Permanent Endowments for the 
Common Good
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The Georgia Bar Association (GBA), 
an independent union comprised 
of all bar-admitted lawyers, was 
falling short of its mission to create 
a reliable justice system by ensur-
ing the independence of the legal 
profession, and providing high 
professional standards in legal 
practice. EWMI’s effort to trans-
form the GBA into a more pro-
fessional institution began with a 
sense of urgency as the government 
of Georgia expressed a desire to 
dismantle what it saw as an essen-
tially dysfunctional organization. 

To help the achieve this goal, 
EWMI’s JILEP program sought to 
strengthen the GBA’s organizational 
structure, revitalize its moribund 
ethics commission, improve its bar 
examination, and establish a com-
prehensive continuing legal educa-

tion system for its members. As a 
result of these reforms, the GBA is 
admitting a far more professional 
and able set of lawyers into its ranks.  

EWMI helped the GBA complete-
ly overhaul its entry examination 
system. In past years, the bar exam 
was a simple exercise in rote mem-
orization. Since exam answers were 
published in advance, test takers 
needed only to write what they had 
memorized in response to a series of 
basic questions. Practically everyone 
who took the exam passed. Now, test 
answers are closely held and con-
fidential, newly constructed exam 
questions require more analysis to 
resolve, and the test itself is admin-
istered electronically in a highly 
structured and monitored environ-
ment.  This transformation of the 
examination system had a profound 

Strengthening the Independence of the Legal Profession in Georgia 

long-term impact on improving the 
quality of admitted GBA members. 
In fact, this June, the GBA conduct-
ed its first, “fully electronic” bar 
examination in civil, criminal and 
general law specializations at the 
Free University Tbilisi. The GBA 
delivered the exam using a sophis-
ticated software system developed 
with EWMI’s support in 2013. The 
software allows candidates to regis-
ter for the exam, take the exam, re-
ceive exam scores, and appeal exam 
results.  New technology, coupled 
with the more stringent adminis-
tration of the exam, has encouraged 
candidates to gain a greater mastery 
of legal concepts. Although only 14 
candidates passed the first electroni-
cally administered exam, 132 of  531 
candidates who sat for the next bar 
entrance test in December passed.

Since in 2013, Georgia has moved toward administering its bar exams online
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EWMI is pleased to announce 
the launch of the Advancing CSO 
Capacities and Engaging Society 
for Sustainability (ACCESS) Project 
to strengthen civil society organi-
zations (CSOs) throughout Geor-
gia. ACCESS will enable Georgian 
non-profit organizations to improve 
their financial sustainability, or-
ganizational management, policy 
influence, and civic engagement. 
The project will empower CSOs 
to become respected community 

representatives capable of leading 
public debate and collaborating with 
local officials to create more trans-
parent and accountable governance.

EWMI is implementing ACCESS 
in partnership with local organi-
zations: the Centre for Training 
and Consultancy (CTC) and the 
Civil Development Agency (CiDA). 
ACCESS will build upon the 
progress achieved under EWMI’s 
USAID-funded Policy, Advocacy 

Strengthening CSOs in Georgia

and Civil Society Development in 
Georgia (G-PAC) project, which 
bolstered the advocacy capabilities 
of CSOs and increased their policy 
influence on priority public issues.

ACCESS is funded by the US 
Agency for International Devel-
opment (USAID). USAID admin-
isters the U.S. foreign assistance 
program providing economic and 
humanitarian assistance in more 
than 80 countries worldwide.

The newly launched Making All 
Voices Count initiative is looking to 
end the overuse and abuse of pre-tri-
al detention practices in Liberia’s 
criminal justice system. Together 
with its partner, Prison Fellowship 
– Liberia, EWMI is using inexpen-
sive information and communica-
tions technology (ICT) to create a 
new, publicly accessible database. 

Combating Pre-Trial Detention in Liberia

By publicly tracking detainees 
and improving the flow of reliable 
information between correctional 
authorities, the Ministry of Justice, 
and affected families, the project 
aims to ensure that both citizens and 
members of civil society in Liberia 
can increase pressure on the govern-
ment to ensure the timely release of 
often forgotten detainees. In Libe-

ria, citizens accused of a crime are 
typically held illegally in overcrowd-
ed, filthy, and dangerous prisons 
—where they stay for longer than 
the maximum sentence they would 
have served if found guilty of the 
alleged crime. The project aims to 
raise awareness of these dangerous 
prison conditions and to increase 
the respect of prisoners’ rights.

In Kyrgyzstan, EWMI has been 
awarded a one-year grant by the US 
Embassy’s Public Affairs Section’s 
Democracy Commission (Dem-
Com) to conduct diagnostics and 
assessments of potential DemCom 
grantees, and issue comprehen-
sive reports on the “organizational 

Capacity Building in Kyrgyzstan

health” of the individual CSOs. 
After receiving an initial diagnos-
tic, participating CSOs will receive 
a “CSO Strengthening Plan” to 
guide them in improving areas of 
weaknesses. Each CSO must elect 
to participate in this process be-
fore becoming eligible to apply for 

a grant. This initiative was hailed 
by USAID and the US Embassy’s 
Public Affairs Section as a successful 
model of collaboration that could be 
replicated elsewhere in the region.
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In the wake of the Rose Revolution, 
Georgia experienced an unexpected 
weakening of the civil society sector. 
Many civic leaders migrated to work 
in government and politics, creating 
a dearth of policy and advocacy pro-
fessionals within the sector. Geor-
gian civil society was also adversely 
impacted by the gradual polarization 
of think tanks between pro- and 
anti-government supporters and 
diminishing donor support as direct 
support increasingly shifted to the 
Government of Georgia (GoG). As 
a result, many civil society organi-
zations (CSOs) were left without the 
ability to engage the government 
constructively on key policy issues.

EWMI, in a strategic partnership 
with the Columbia University 
School of International Public Af-
fairs (SIPA), addressed the challeng-
es faced by the CSOs in Georgia by 
implementing the Policy, Advocacy, 
and Civil Society Development 
Program in Georgia (G-PAC), a 
four-year initiative funded by the 
United States Agency for Interna-
tional Development (USAID). This 
program aimed to strengthen civil 
society’s role in advocating for, and 
influencing the development and 
effective implementation of, public 
policy reforms. In implementing 
this program, EWMI worked to 
strengthen the advocacy and watch-
dog roles of civil society organi-
zations (CSOs) as advocates for 
an empowered citizenry; improve 

public policy discourse, research and 
analysis leading to the development 
of viable policy options which reflect 
the citizenry’s needs to government; 
enhance the institutional capacity 
of universities in the areas of public 
policy, public administration and 
political science; and build coalitions 
to develop strong networks of CSOs 
throughout Georgia and strengthen 
their connections to media, polit-
ical parties and constituencies.

Through a combination of infor-
mation-sharing, capacity-building 
and grant-making, EWMI helped 
establish more robust lines of 
communication between members 
of government and civil society. 
When the project began in 2010, 
the government of Georgia rarely 

solicited the input of CSOs. This 
inequitable relationship began to 
change in December 2013 when, as 
a result of EWMI G-PAC activities, 
both groups formalized their com-
mitment to collaboration through 
a Memorandum of Cooperation 
between CSOs and Parliament. With 
the agreement in place, CSOs have 
become much more effective at 
working with government agencies 
to address politically sensitive issues. 
A local CSO, Union of Chiaturians, 
for example, succeeded in engaging 
the government and a prominent 
mining company in talks to redress 
local public health and environmen-
tal concerns. Similarly, Green Alter-
native successfully incorporated lo-
cal citizens into the planning process 
over hydroelectric power projects 

Investing in Strong Civil Societies

In July, Ilia State University held a commencement ceremony for the first 29 graduates 
of its new Masters of Public Administration (MPA) Program. The graduation was the 
culmination of a four-year joint initiative by EWMI, ISU, and Columbia University to 
establish a high-quality graduate program to train Georgia’s next generation of public 
leaders.
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Designed to build the foundation 
of support for reform of the jus-
tice sector in Cambodia, the US-
AID-funded Program on Rights 
and Justice (PRAJ II), strived for six 
years to strengthen the voice of civil 
society in promoting change while 
helping Cambodian legal institu-
tions continue their reform efforts.

In order for a justice system to be 
held accountable, the public must 
have the ability to advocate for 
change and to promote the rights 
and interests of all citizens, includ-
ing marginalized and vulnerable 
groups. PRAJ II incorporated a 
record number of people into the 
folds of civil society. The numbers 
speak for themselves: over 187,000 
Cambodians participated in PRAJ 
II-sponsored constituency-building 
activities during this period, and 
over 35,000 advocacy initiatives 
resulted from PRAJ II support. The 
project trained over 37,000 people 
on topics related to rights awareness 
and advocacy, and even developed 
an award winning television drama 
that educated the public about legal 
procedures. In its final months, 
PRAJ II conducted a national 
legal aid awareness survey and the 
results were astounding. Whereas 
only 20% of those surveyed in 2006 
were aware of legal aid and how to 
access it, 54% of respondents knew 
of aid availability in 2014, repre-
senting a nearly threefold increase. 

Among its major accomplishments, 
PRAJ II improved judicial perfor-
mance and accountability through 

Upholding Rights and Justice 
in Cambodia

that will affect their communities.

In partnership with Columbia 
University’s School of International 
and Public Affairs, EWMI G-PAC 
created a center of excellence at the 
Ilia State University MPA Program 
that can sustainably serve as a train-
ing ground for highly skilled policy 
analysts and public managers pre-
pared for positions in government, 
think tanks, and CSOs. The program 
has an innovative curriculum and 
cutting-edge learning materials, and 
it produced the first publication of 
Georgia-based public policy and 
administration case studies written 
by Georgians. The program gained 
membership in the Network of In-

EWMI and its local partner, the Civil Development Agency (CiDA) created the Regional 
Civil Society Network (R-CSN), a strong and sustainable country-wide consortium of 
48 regional CSOs cooperating together in areas of mutual concern. Pictured above are 
members of the Union of Chiaturian, which agitates against industrial activities that 
threaten the environment.

stitutions and Schools of Public Ad-
ministration in Central and Eastern 
Europe (NISPAcee), which attests 
to its rapid and substantive growth. 
In November 2014, the program 
gained membership in the leading 
US-based association for public 
administration schools, the Network 
of Schools and Public Policy, Affairs, 
and Administration (NASPAA). 
This was highly unusual as foreign 
institutions are not often admitted 
to the NASPAA, and therefore the 
invitation to join the association was 
a big achievement for the program.

EWMI looks forward to building 
upon these achievements through 
the newly launched ACCESS project.
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the strategic use of databases and 
by shifting courts from inconsis-
tent paper-based reporting systems 
to a uniform digital system. The 
introduction of trafficking and 
gender-based violence databases 
at various courts has tripled the 
prosecution of these crimes. The 
Project also introduced a criminal 
case database at the Phnom Penh 
Municipal Court, which effective-
ly eliminated excessive pre-trial 
detention and will soon expand 
to five additional courts with 
non-USAID funding. Systematic 
trial monitoring through PRAJ II 
partner, the Cambodian Center for 
Human Rights (CCHR), resulted in 
new uniform fair trial standards.

Newly developed initiatives such 
as Open Development Cambodia 
(ODC), an online platform that 
independently aggregates informa-
tion across a wide range of sectors, 
also strengthens civil society by 

Cambodian CSOs opposed a draft Law on Associations and Non-Governmental 
Organizations (LANGO) that threatened their independence.  (Photo Credit: LICADHO)

giving anyone with internet access 
a platform to learn about political 
and economic developments in the 
Lower Mekong region. EWMI is 
particularly proud of the success 
of the election section of the ODC 
website that was rolled out ahead of 
the July 2013 elections. The section 
included a comprehensive voter 
education briefing, graphics about 
past and current election results and 
election-related statistics, as well as 
daily news and reports. It was the 
first site to offer such comprehen-
sive information applying an open 
data approach. Appearing in both 
Khmer and English, the section 
provided maps of more than 700 
polling stations in Phnom Penh for 
the July election and mapped results 
of past national elections. The public 
responsive was very positive, site 
visits doubled during the election 
period, and the site received inter-
national recognition from the US 
Library of Congress. In a letter to 

ODC, the Library announced that 
“[t]he US Library of Congress has 
selected your website for inclusion 
in the Library’s historic collection 
of Internet materials related to the 
Cambodia Parliament Election 
2013. We consider your website to 
be an important part of this col-
lection and the historical record.”

Beyond access to information, a 
vibrant civil society rests on dynam-
ic and knowledge leaders. Targeting 
and training the next generation 
of advocates, PRAJ II provided the 
first-ever practical legal skills train-
ing and litigation skills competitions 
at Cambodia’s largest law center. A 
new legal curriculum that includ-
ed that a Trial Advocacy Program 
and an Ethics and ADR class also 
gave students an understanding of 
how to effectively represent all so-
cio-economic communities. PRAJ II 
fostered a new generation of young 
women lawyers through a scholar-
ship program for women from the 
provinces, which has been continued 
by the Raoul Wallenberg Institute of 
Human Rights and Humanitarian 
Law. PRAJ II also helped found the 
first two public interest law firms in 
Cambodia. The visible engagement 
of legal defense teams from these 
law firms involved in defending 
activists demonstrated the subtle 
power of asserting one’s rights, 
even when the results were unjust.

Cambodian civil society—and 
the country as a whole—remains 
fraught with problems and chal-
lenges. Ultimately, it will be the 
Cambodian people who must bring 
Cambodia to a brighter day. 
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The Separation of Powers Pro-
gram (SPP) in Serbia, funded 
by USAID and implemented by 
EWMI was designed to ease ac-
cession to the European Union 
by strengthening the division of 
power and authority among Serbia’s 
three branches of government. 

EWMI’s work with the Serbian 
judiciary to increase its capacity to 
allocate, acquire and manage its own 
budgetary resources successfully 
moved the judicial branch closer 
to financial independence. With 
EWMI assistance, the High Court 
Council (HCC) officially adopt-
ed a three-year strategic plan and 
developed a systematized staffing 
plan for its Material and Financial 
Affairs Sector. This initiative stands 
to fundamentally change the way the 
courts in Serbia devise their budgets. 
Previously, courts simply marked 
up the prior year’s budget but clerks 
have found that using an automated 
system based on actual needs has 
produced significant increases in 
funds allocated to the courts. With 
SPP assistance, judicial leaders 
collaborated with the budget and fi-
nance office to prepare an integrated 
budget for all courts, a key mile-
stone in the achievement of judicial 
branch financial independence. 

SPP intiatives have also made the 
Serbian judiciary more efficient, 
transparent, and responsive to the 
needs of its citizens. EWMI de-
veloped a backlog reduction and 
prevention program for 10 courts 
across Serbia, which dramatically 

reduced their backlogs by 50% from 
2010 to 2014, and greatly increased 
their case processing rate. Based on 
the success of these partner courts, 
EWMI developed a Best Practices 
Guide for Backlog Prevention & 
Reduction Measures for Courts in 
Serbia. The Guide provides prac-
tical techniques and guidance for 
improving case and court manage-
ment, and chronicles the lessons 
learned and successes achieved by 
SPP’s partner courts in their backlog 
reduction efforts. These techniques 
can be used by other courts to tackle 
their backlogs as well. Another 
important achievement was the 
establishment of a court manag-
er position (court administrator). 
Working with the HCC, EWMI 
fought to include the position in 
the Book of Court Rules, helped to 
recruit candidates, advocated for 

funding the positions, and designed 
and delivered training programs 
on court and case management. 

In an effort to help the legislative 
branch become more transparent 
and independent, EWMI worked 
to build the financial capacity of 
Serbia’s National Assembly and im-
prove its public relation initiatives. 
EWMI provided the Assembly with 
a set of administrative policies and 
procedures required for effective 
and transparent financial operations; 
procured budgeting, accounting, 
and human resources software 
for the Assembly; and helped the 
Assembly improve its budgeting 
methodology. EWMI worked with 
the Assembly to draft and adopt a 
Communications Strategy that ad-
dresses internal, external, and crisis 
communications and helped the 

U.S. Ambassador Michael Kirby and Chief Justice Dragomir Milojevic cut the red ribbon 
at the opening of the SCC infodesk on September 18th, 2014.

Strengthening Institutions and Checks and Balances in Serbia
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Assembly develop a list of priorities 
for improving the transparency of 
operations. Most significantly, SPP 
helped create and maintain a website 
providing information about opera-

tions and schedule of events and the 
text of pending and newly enacted 
laws. Based on these initiatives, the 
Assembly has been honored three 
straight years by the Commission-

er for Free Access to Information 
of Public Interest as the most 
transparent national institution. 

Institutionalizing Avenues for Legal Recourse in Bosnia-Herzegovina:

Access to justice, a central tenet of 
democratic governance, has be-
come a salient marker of judicial 
operations in Bosnia-Herzegovina 
since EWMI began its Justice Sector 
Development Project II (JSDP II) in 
2009. Prior to 2009, political expe-
diency—rather than principles of 
fairness and transparency—drove 
the appointment process for top 
prosecutors and judges. This prac-
tice not only undermined public 
faith in the judiciary but also created 

a vacuum of qualified lawyers able 
to enforce judicial precedent and 
act within the scope of their pow-
ers. The introduction of a more 
merit based system for judicial 
appointment stood to strengthen 
the rule of law in the country.

JSDP II was able to achieve this goal 
through developing a new written 
entrance exam and systemizing the 
oral interview process for judicial 
and prosecutorial candidates. This 

new system, long championed by 
reformers, relies on objective and 
transparent guidelines to measure 
a candidate’s competencies. Be-
cause the HJPC is charged with 
administering the tests itself, the 
executive branch cannot exert 
undue political influence on the 
process. The new written exam and 
structured interview procedures 
were implemented this May. 

Initiatives to professionalize 
the judiciary complement other 
long-standing programs to stream-
line court efficiency. Determining, 
and then publicizing, the expected 
length of judicial proceedings is a 
necessary component of due pro-
cess. A new and more predictable 
system for processing case time-
frames, initially funded through a 
grant from the Norwegian govern-
ment, better protects the rights of 
Bosnian defendants by significantly 
reducing delayed proceedings and 
case backlog. It compels court 
presidents and chief prosecutors 
to resolve cases within predictable 
timeframes. As a consequence, the 
systems transform the courts and 
prosecutor offices (POs) into more 
predictable and reliable bodies. 
In fact, half of all POs in country 
are now applying rigorous prose-
cutorial administration standards 
based on European best practices 
that were developed by JSDP II. 

Devastating regional flooding, the worst 
recorded in 120 years, ravaged Bosnia and 
Herzegovina (BiH) this May and caused 
significant damage to infrastructure. 
The city of Doboj was particularly hard 
hit by the rainfall. Twenty of the twenty-
seven Bosnians who perished were Doboj 
residents, and significant institutions 
like the Prosecutor’s Office (PO) in Doboj 
suffered from the severe water damage.
EWMI was the first international 

organization to visit the PO after the floods 
and engaged local actors, like prosecutors 
and the Presidents of the District and Basic 
Courts in Doboj, in strategies to ensure 
an immediate and sustainable recovery. 
By nimbly reallocating funds, EWMI was 
able to provide special direct assistance in 
the amount of $65,000 to the PO within 
weeks. As a result of these efforts , Bosnians 
gained the resources and institutional 
support to actively re-build their city.  
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Easy access to publicly available 
information has also been accom-
plished through the creation of a 
Justice Network. A coalition of over 
60 NGOs and professional associ-
ations dedicated to advancing the 
rule of law, the Network success-
fully launched a website as well 
as a series of information sheets 
to raise public awareness of the 
policies that compromise judicial 
independence. To provide Bosnian 
citizens with an in-depth, step-by-
step look at how the justice system 
functions, the Network supported 
the intensive training of 30 selected 
journalists in monitoring war crime 
trials. Their investigative reporting 
encouraged new witnesses to come 
forward and share their stories. 
These testimonies led to the first 
ever criminal investigation and 
prosecution of a woman accused 
of war crimes, as well as the pros-
ecution of systemic rapes within a 
concentration camp in the Foca area.

In addition to mounting public 
pressure campaigns, the Network 
also worked directly with the Courts 
to produce much needed reforms. 
In April 2013, the Justice Network 
trained over 80 judges and prose-
cutors on how to strike a balance 
between the requirement for pub-
lic hearings and the protection of 
personal data. The trainings ulti-
mately encouraged judges to issue 
public judgments and indictments, 
a step that was formalized with the 
restructuring of the Personal Data 
Protection Agency. As a result of 
these advocacy efforts, the judicial 
system is now perceived as a more 
viable mechanism for legal recourse.

Reforming Criminal Justice in Montenegro

The Montenegro Criminal Justice 
Civil Society Program (CJCSP) was 
designed to increase citizen en-
gagement in criminal justice re-
form efforts through watchdog and 
monitoring activities, advocacy and 
policy-making, research, and public 
education. The program’s activities 
contributed to more transparent 
judicial proceedings, improved ac-
cess to justice and quality of judicial 
proceedings, increased dialogue 
between civil society and justice 
institutions, increased government 
accountability and increased public 
confidence in the justice system. 
Working in a strategic partnership 
with World ORT, Inc. (ORT), a 
leader in civil society education 
and training, EWMI provided 
grant funding and targeted tech-
nical assistance to selected CSOs, 
including groups working at the 
national level as well as regional and 
community-based organizations.

EWMI grantee, Institute Alterna-
tive, was officially invited to join 
the Ministry of Internal Affairs’ 
working group tasked with drafting 

the special law that will regulate 
the jurisdiction and organizational 
structure of a special state prosecu-
tion agency for cases of organized 
crime and corruption. The grantee’s 
comparative research paper on the 
different regional models for the 
formation of the special prosecution 
agency provided a valuable reference 
point for the working group, which 
met six times since the start of the 
year. The working group produced 
a draft Law on Special Prosecution 
Office, which is now being analyzed 
by two expert missions of European 
Commission, after which it will be 
opened up for public discussion. 
The grantee made several addi-
tional policy proposals during the 
drafting phase, which were accept-
ed and adopted by the working 
group and eventually formed key 
provisions in the final law draft.

EWMI grantee, Preporod, conduct-
ed a series of three training seminars 
for 45 property crime inspectors in 
three towns: Bijelo Polje, Budva, and 
Podgorica. The aim of the seminars 
was to train police officers in how 
to recognize and address drug users 
during the questioning process, 
with a view toward recommending 
drug treatment and rehabilitation. 
Almost 80% of all property crime in 
Montenegro—auto theft, burglaries, 
and muggings—is committed by 
drug addicts to get cash for drugs.

In February, two experienced U.S. 
prosecutors, Erik Larson, the Resi-
dent Legal Advisor (RLA) at the U.S. 
Embassy in Podgorica, and Nicolas 

Campaign to increase awareness about 
the resources available to protect and 
support victims of domestic violence.
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Mansfield, the Director of Legal 
Programs at EWMI and CJCSP 
Project Director, presented a pro-
gram on the role of the prosecutor 
in the United States to students at 
the Niksic Economic High School. 
The event aimed to help students 
learn about the theory and practice 
of public prosecution, with a focus 
on the main differences between the 
American and Montenegrin models.

The Women’s Alliance for Develop-
ment (the Alliance) implemented a 
project to improve domestic vio-
lence legislation and the application 
of protective measures provided 
by law. The grantee monitored 16 
local government institutions in 
four municipalities in the northern 
region of Montenegro. After analyz-
ing the data, the Alliance provided 
the Ministry of Justice with sug-
gested amendments to the Law on 
Execution and Securing, the Law 
on Free Legal Aid and the Criminal 
Code. In addition to strengthening 
existing laws, the Alliance collab-
orated with three local partners, 
Bijelo Polje, Pljevlja and Rožaje, 
to launch a campaign to increase 
awareness about the resources 
available to protect and support 
victims of domestic violence. The 
campaign distributed leaflets and 
printed bags, placed information-
al stickers on cars and taxis, and 
placed the message on billboards. 
The campaign also relied on local 
radio and TV stations to broad-
cast the information. As a result of 
the campaign, 83 women from the 
targeted communities sought free 
legal aid assistance. The women 
stated that before receiving cam-
paign materials, they were unaware 
of the resources available to them. 

Empowering Cambodians to Protect Their Rights

Under the Building Foundations for 
Justice project, over 6,000 Cambo-
dians attended innovative mobile 
screening events, “road shows,” to 
learn about the application of justice 
and mandates of specific laws. The 
films featured at the events focused 
on topics of the greatest salience 
to Cambodians such as domestic 
violence, rape, land conflict, drug 
use and rehabilitation and attempt-
ed murder. In partnership with 
International Bridges to Justice 
(IBJ), EWMI held screenings in 
four provinces as part of a 12-show 
series. EWMI grantee, Action IEC, 

EWMI produced educational materials, including a storybook about the landlaw, 
“Understanding Landed Rights under the Land Law in 2001 in order to protect your land.”

ensured that the roadshows were 
culturally appropriate and engaging. 
Attendees were able to have ques-
tions answered directly and received 
educational materials that could 
be shared with family and friends. 
Many audience members, especial-
ly those living in more rural areas, 
commented that they had not been 
aware of any of the legal protections 
to which they are entitled prior to at-
tending the event. EWMI’s two-year 
Building Foundations for Justice 
project ended in December 2014.
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EWMI has over 25 years’ experi-
ence successfully managing grants 
programs with the strategic aim 
of building civil society support 
to further advance human rights, 
nascent justice sector reforms and 
economic development. EWMI 
has honed an expertise in the area 
of strategic grants management 
by working closely with CSOs and 
justice institutions to enhance their 
organizational capacity and improve 
their ability to carry out effective ad-
vocacy campaigns and advance rule 
of law and other reforms. EWMI 
takes pride in its commitment to 
its local partners and continues to 
fund its partners around the world 
through the Partner Legacy Sup-
port Program. To date, EWMI has 
accepted donations from individu-
als, foundations, and donor advised 
funds for partners in Cambodia, 
Kosovo and Liberia that promote 
access to justice for the most vul-
nerable groups in various political, 
economic and cultural contexts.  

Through its grant-making pro-
grams throughout the world, 
EWMI administered 131 ongo-
ing grants and awarded 84 new 
grants valued at $1.2 million. 

EWMI’s grants funded projects that addressed the following issues:

• Access to Justice
• Advocacy for the Elderly
• Agribusiness and trade
• Agriculture and Food Security
• Anti-Corruption
• Child Welfare and Protection
• Civic Engagement of Youth
• Clean Water
• Community Safety
• CSO Capacity Building
• Cultural Heritage Preservation
• Disability-Inclusive Development
• Domestic Violence
• Early Childhood Education and 

Advocacy
• Environmental Protection
• Financial Reform
• Food Security
• Gender Equality and Women’s 

Empowerment
• Global Health Equity
• Health Care Access
• Housing and Homelessness
• Human Rights
• Indigenous Rights

• Infrastructure 
• Internally Displaced Persons (IDP) 

Rights
• Immigrant Rights and Safety
• Judicial Reform
• Labor migration
• Labor Rights
• Land Rights
• Legal Aid
• Legal Education
• LGBT Rights
• Microenterprise Development
• Police Oversight
• Poverty Alleviation
• Pre-Trial Detention
• Private Enterprise Development
Privatization
• Prosecutorial Accountability
• Rights of Religious Minorities
• Social Procurement
• Sustainable Development
• Trade and Regulatory Reform
• Trafficking-in-Persons
• Transparency



Seeking Justice for Trafficking Victims

Protecting Single Mothers 
Single Mothers and their children 
face higher rates of gender-based 
violence, stigmatization, and social 
vulnerability in Georgia. With a 
grant from EWMI, the Anti-Vio-
lence Network of Georgia (AVNG) 
(Tbilisi) succeeded in drafting 
a law to provide single mothers 
with stronger legal and social 
protections. As a member of the 
Scientific Advisory Council of the 

The Center for Civic Education 
(CGO) has provided the new Monte-
negrin Administration of Inspection 
Authorities and Inspections (AIAI) 
with integral support in responding 
to citizen complaints in a timely and 
responsive manner. CGO encour-
aged citizens to report individual 
cases to CGO directly through a 
hotline and then addressed the cases 
in cooperation with the AIAI.  All 

The Anti-Violence Network of Georgia  
succeeded in drafting a law to provide 
single mothers with stronger legal and 

social protections. 

monitors worked closely with clients 
and lawyers from its partner NGOs. 
Eventually, the head of the company 
was sentenced to time in prison and 
ordered to pay compensation to vic-
tims ranging from $200 to $10,000.

letters from the families of fisher-
men about the company’s labor ex-
ploitation. Licadho cooperated with 
Interpol police to have the trafficked 
workers, many of whom submitted a 
complaint to the Phnom Penh court, 
returned to Cambodia. Through-
out the case, Licadho lawyers and 

EWMI grantee, Licadho, and its 
partners, CLEC and LSCW, success-
fully prosecuted the head of a Fish-
ery Company for involvement in the 
recruitment of Cambodians to work 
on fishing boats on the South East 
Asian and Southern African seas. 
Licadho had received 30 complaint 

Human Rights and Civil Integra-
tion Committee of the Parliament, 
AVNG has pledged to continue 
advocating for the draft law as 
MPs begin their hearing process.

told, CGO was able to use the com-
plaints to build and submit a total 
of 75 cases of suspected corruption 
to the AIAI on behalf of citizens. 
CGO also supported AIAI outreach 
efforts and organized “street actions” 
designed to educate and mobilize 
citizens.  CGO even published a re-
port analyzing the quality of AIAI’s 
response to complaints submitted 
by citizens and the current legisla-

tion governing the mandate of the 
Agency.  Finally, CGO developed 
a new citizens’ complaint form for 
use by the Agency, as well as a draft 
Code of Ethics for AIAI inspectors.

 

Addressing Citizens’ Complaints
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Preschools in Marneuli were in 
disrepair and teacher salaries were 
low. Previous efforts by teachers and 
administrators had failed to im-
prove the situation. EWMI grantee, 
the Society of Democrat Women 
of Marneuli (SDWM), succeeded 
by engaging parents, prioritizing 
strategic planning, and leveraging 
the legal obligations of government 
officials. SDWM then established a 
CSO network to improve preschools 
throughout the Kvemo Kartli region. 

SDWM’s achievements include 
securing 800,000 GEL from the local 
budget to renovate all 10 Marneuli 
preschools, increasing Marneuli 
preschool funding by 100% from 
2013 to 2014, increasing Marneuli 
preschool teacher salaries by 95 – 
125% , developing the 2013 – 2016 
Marneuli preschool management 

Expanding the Rights of Individuals with Disabilities 

Improving Preschools in Kvemo Kartli 

With greater funding, pre-school education has improved substantially.

strategy, and raising additional 
funds from the Polish and Japanese 

Embassies for preschool renova-
tions in the village of Kapanachi.

The  Constitutional Court of Geor-
gia has issued a series of break-
through decisions that further 
protect the rights of individuals with 
disabilities. The cases filed by the 
Georgian Young Lawyers’ Associ-
ation (GYA) on behalf of the citi-
zens Irakli Kemoklidze and David 
Kharadze were central components 
of the strategic litigation activities 
funded by EWMI-JILEP. The court 
ruled in favor of most of GYLA’s 
arguments. Most importantly, it held 
that norms which classify indi-
viduals with mental disabilities as 

incapable of independently entering 
any type of civil agreement, even 
ones as simple as purchasing railway 
tickets or food, are unconstitutional. 

The Constitutional Court decided 
that laws based on universal as-
sumptions about the capabilities of 
individuals with mental disabilities 
violate the right to personal develop-
ment enshrined in the Constitution. 
It requested that Parliament write 
legislation that differentiates the 
civil agreements to which people 
with disabilities may capably enter. 

The Court issued a number of 
additional judgments in support 
of upholding  human rights. It 
held, for instance, that people with 
disabilities have constitutional right 
to marriage. The Parliament now 
needs to amend existing legisla-
tion to uphold the Constitutional 
Court’s decisions by April 1st, 2015. 
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The Georgian Young Lawyers Asso-
ciation (GYLA) Kutaisi branch has 
worked to improve communication 
channels between MPs and their 
constituents in the Imereti region. 
GYLA fostered service-based MP 
office cultures and created formal 
mechanisms to ensure MPs meet di-
rectly with their constituents. Better 
communication has led to concrete 
improvements in Imereti public 
services including renovated water 
pipes and resolved water shortages; 
new sewers, dumpsters, and garbage 
trucks; over 50 km of repaired roads 
and new street lights; increased 
preschool funding; and renovated 
healthcare clinics. GYLA in Ku-
taisi subsequently led an EWMI 
G-PAC-funded coalition of regional 
CSOs that successfully advocated 

EWMI awarded a Partner Legacy 
Support Program grant to Prison 
Fellowship Liberia (PFL) to support 
its work in preventing the spread 
of the Ebola Virus Disease to the 
prison population. The virus, which 
has a fatality rate of up to 90%, is in-
curable and outbreaks usually occur 
in areas with poor infection control 
and limited access to running water. 
Given the overpopulation and poor 
condition of Liberia’s prisons, the 
spread of the virus to the prison 
population would be devastat-
ing. Although the virus is believed 
to survive for some days in liquid 
outside an infected organism, the 
use of chlorine disinfection, soaps 
and detergents can kill it. PFL used 

for six city governments through-
out Georgia to adopt new public 
spending reporting requirements. 
These requirements will significantly 

Holding MPs Accountable in Imereti and Surrounding Areas

improve the transparency of public 
spending as local governments take 
on increased responsibilities as a 
result of decentralization reforms.

GYLA brings together communities in Kutasi, Georgia.

EWMI grant funds to improve sani-
tation within prisons by purchasing 
and delivering water, chlorine, de-
tergents and hygienic materials such 
as gloves. PFL acquired non-con-
tact thermometers that instantly 
and accurately take a person’s 
temperature to screen incoming 
detainees for possible infection.

The Ebola outbreak is not the first 
time PFL has stepped in to fight 
disease within the prison system. 
When an outbreak of Chickenpox 
threatened the entire population of 
the Monrovia Central Prison, PFL 
helped to separate infected prisoners 
into alternative cell blocks and clean 
and sterilize the cells, septic tank, 
corridors and bathrooms. PF Liberia 

also purchased antibiotics and other 
medicines, along with detergents 
and laundry soap, for the entire pop-
ulation to prevent further outbreaks.

Preventing the Spread of Ebola

Incarcerated men, disinfect the Monrovia 
Central Prison.
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Cambodian LGBT organization 
CamASEAN in collaboration 
with regional partners and EWMI 
grantee, the Cambodian Center for 
Human Rights (CCHR), organized 
a week-long series of workshops 
in May to celebrate the Interna-
tional Day Against Homophobia 
and Transphobia (IDAHOT).  The 
events aimed to provide the LGBT 
community with the opportuni-
ty to meet, exchange experiences 
and challenges, and to learn about 
LGBT rights and issues. Hundreds 
of people participated in the events 
including students, artists, media, 
local and international NGOs, and 
UN agencies, as well as LGBT indi-
viduals, allies, and family members. 

Celebrating the International Day Against Homophobia and Transphobia

The events instilled participants 
with an understanding that LGBT 
people deserve to live and work in 
a society with equal rights.  Be-
cause legal support is important for 
reducing LGBT stigma and dis-
crimination, presenters encouraged 
participants  to advocate for their 
rights with local authorities and 
governmental organizations.  EWMI  
had the opportunity to participate in 
one of the Legal Rights Workshops.  
The workshop leaders advised par-
ticipants to let police and employers 
know that people who identify as 
LGBT are protected by the laws of 
Cambodia.  The presenters then 
invited audience members to par-
ticipate in role-play demonstrations 

to practice exercising some of these 
rights.  These demonstrations cov-
ered topics such as forced marriage 
of LGBT family members. The last 
workshop events were held on May 
17th, a significant date, as it cele-
brates the day that the World Health 
Organization took homosexuality 
off the list of psychological diseases.  

This year’s event was particularly 
unique because it was one of the 
first times in Cambodian histo-
ry where different LGBT groups 
came together for one event.

Students, artists, media, local and international NGOs, and UN agencies, as well as LGBT individuals, allies, and family members  
participated in events.



Donors and Partners
2014

In 2014 EWMI worked with many donors and partner organizations and recognizes them here.

Associazione di Fondazioni e di 
Casse di Risparmio Spa (ACRI)

Bureau of International Narcotics 
and Law Enforcement Affairs (INL)

Compagnia di San Paolo

European Commission

Fondazione Banca del Monte de 
Bologna

Fondazione Banca del Monte de 
Lucca

Fondazione Cariplo

Fondazione Cassa di Risparmio di 
Bolzano

Fondazione Cassa di Risparmio di 
Cuneo

Fondazione Cassa di Risparmio di 
Fossano

Fondazione Salernitana

Foundation to Promote Open Soci-
ety (FPOS)

Independent Finance Corporation 
(IFC)

Oak Foundation

The Romanian Ministry of Justice

The World Bank

U.K. Department for International 
Development (DFID)

United Nations Industrial Develop-
ment Organization (UNIDO)

United States Department of State

US Agency for International Devel-
opment (USAID)

ACTION-IEC Cambodia

Arizona State University

The Asia Foundation

Aspiration

Association of Civil Society Support 
Centers (Kyrgyzstan)

Association of Young Economists 
Georgia

Attorney General’s Office, Ecuador

Bar Association of the Kingdom of 
Cambodia

Caucasus Resource Research Center

Council on State Support to 
Nongovernmental Organizations 
under the Auspices of the 
President of the Republic of 
Azerbaijan

Center for International 
Development, State University of 
New York at Albany

Columbia University

Ecuadorian Judicial Council

Eurasia Partnership Foundation (EPF)

Free University, Tbilisi

Georgian Bar Association

Georgian High Council of Justice

Georgian High School of Justice

Georgian Young Lawyers Association 
(GYLA)

High Court Council (HCC) of Serbia

High Judicial and Prosecutorial 
Council, Bosnia and Herzegovina

Ilia State University, Georgia

International Bridges to Justice

International Center for Not-for-Profit 
Law

John Hopkins University

Partners:

Donors:



Kyrgyzstan Development Institute

Ministry of Economic Development, 
Azerbaijan

Ministry of Economy and Finance, 
Cambodia

Ministry of Finance, Rwanda

Ministry of Interior, Cambodia

Ministry of Justice and Human 
Rights, Ecuador

Ministry of Justice of Georgia

Ministry of Justice of Romania

Ministry of Justice of Serbia

Ministry of Justice, Bosnia and 
Herzegovina

Ministry of Justice, Cambodia

Ministry of Land Management Urban 
Planning and Construction, 
Cambodia

National Court of Justice of Ecuador

Pact

PILNet

Prison Fellowships – Liberia (PFL)

Public Defender’s Office, Ecuador

Royal Academy for Judicial 
Professionals (RAJP)

Royal University of Law and 
Economics (RULE)

Serbian Judicial Academy

South Texas College of Law

State University of New York (SUNY) 
at Albany, Center for International 
Development

Supreme Council of the Magistracy, 
Romania

Tbilisi State University

Technology & Social Change Group 
at the University of Washington 
(TASCHA)

The Think Tank Fund of the Open 
Society Institute

Transparency International – Georgia

UMID Support for Social 
Development Public Union, 
Azerbaijan

Washburn University School of Law

Youth Initiative for Human Rights 
(YIHR)
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For the year ending December 
31, 2014, EWMI’s revenue totaled 
$18,299,252. Overall, in 2014, 
EWMI had 19 projects in 11 coun-
tries around the world. EWMI’s 
funding sources in 2014 included U. 
S. Agency for International Develop-
ment, the U. S. Department of State, 
the U. K. Department for Interna-
tional Development, the European 
Union, and private foundations. 

EWMI’s 2014 financial statements 
were audited by Mitchell & Ti-
tus, and EWMI’s audited finan-
cial statements and IRS Form 
990 are available upon request.

General &
Administrative

14%

Grants
35%

Program Activities
51%

EWMI 2014 EXPENSES:

Statement of Activities for Year Ended December 31, 2014:

 Revenues:
  Government grants $14,858,548
  Government contracts $2,799,929
  Contributed services $171,614
  Other contracts $9,680
  Other grants $459,337
  Other revenue $144
 Total revenue $18,299,252

 Expenses:
  Program $15,845,640
  General and administrative $2,596,629
 Total expenses $18,442,269

 Changes in net assets before other income (expense) ($143,017)

 Other income (expense):
  Interest income $244
  Currency exchange (loss) gain ($2,100)
  Interest expense ($21,438)
  Deferred rent ($9,500)
  Bad Debt ($3,110)
 Other expense, net ($35,904)

 Change in net assets ($178,921)

 Net assets at the beginning of year $1,625,687

 Net assets at the end of year $1,446,766
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